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The Twins Group is a rapidly growing pig feed company in the Chinese market. 
In the fiercely competitive market with apparent homogeneity product and shrinking 
profit margins, it has strategically transformed for a mere 6 years from an old 
state-owned enterprise managing livestock and poultry feed alike while achieving 
meager profits, to one which concentrates on suckling pig feed, therefore becoming 
the top one in the domestic market. In 2013, The Twins Group was awarded Top 
Three in Chinese Feed Industry, Top One in Asia, and Top Eight in the world. The 
Twins Group’ distinct concentration and differentiated marketing model in its ‘only 
for good pig feed’ have provided a range of strategic perspectives and unique 
competitive advantages, and has a high reference value in the competitive strategy 
used in the enterprise. 
This paper targets in the research on the Twins Group company and related 
analysis tools such as Potter’s five forces model, strategic group，value chain，value 
proposition，the value of unit activities association, is to analyze the enterprise 
competitive strategy of The Twins Group and elaborate how to enhance the 
competitiveness of the enterprise value activities and strengthen the competitive 
advantages. 
Through research and analysis, the Twins Group success mainly benefits from 
the following use of strategies: First, as the company needs to know both its opponent 
and itself, the core objective of the concentration strategy is to fully focus on a certain 
target market and create the company’s unique competitive advantages. Second, 
competitive advantages created by individual activity in the enterprise value chain is 
crucial. However, they could be easily surpassed. Good companies will take 
advantage of the interaction between the various activities and of the superimposed 
effects to create additional value, building lasting competitive advantages. Third, the 
customer value proposition requires companies to develop products and services 
based on the needs of the core values of the target customers, therefore to show 














the competition strategy is dynamic and multi-dimensional. Companies need to 
maintain a dynamic perspective, always adjust strategic approaches, and create a 
collection of competitive advantages in order to protect their competitive position in 
the industry. 
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表 1：双胞胎案例中数据资料的来源途径及内容细节  








































































                 
 
 


































的小饲料作坊起跑，自 2003年 8 月 11日成功研制出“双胞胎乳猪料”开始， 连
续十年保持 50%以上的复合增长速度，连续五年销量保持 100 万吨的增长速度，
自 2009 年开始其猪饲料及乳猪料销量就双双跃居全国第一；它坚持“只做好猪
料”，从 2003 年 8 月 11 日第一批乳猪料成功研制开始，至 2004 年年底，用短
短 17 个月时间实现“双胞胎乳猪料”累计销售 140000 吨，2005 年月销量更是
达到 20000吨， 在中国乳猪料市场上闪电杀出自己的地盘；它荣获了 6 个中国





牌之美誉。到 2011 年，中国每十包饲料中就有一包是其产品，每 5 头乳猪就有
一头在吃双胞胎的猪料，在 2012年 10月发布的资本市场关于饲料企业的分析报







                                                        















的高速度发展，从 1992 年起，产量连续 21年稳居世界第二位，成为我国重要的
支柱产业之一。 
我国饲料行业经历了三个主要发展阶段： 








展的产业，20 世纪 80 年代中期，中国的生猪料肉比约为 5-7:1，1994 年提高
到 3.2-4.0:1，提高了 36.0%－51.4%，从 1980年至 1995年中国饲料市场总容量
翻了 25 倍，行业利润率高达 15％以上，行业体现出高增长高利润态势，可谓
是中国饲料行业发展的黄金时代。 












                                                        
料肉比（FCR）:饲养的畜禽增重一公斤所消耗的饲料量，料肉比高说明用的饲料多，但增长的肉少；反
之，料肉比低说明用的饲料少，但增长的肉多。 




















从 1980 年到 2013 年，饲料产品年产量由 110 万吨增加到 14704 万吨，33






图 2:1998-2013 年全国饲料产品产量增长图 
资料来源：何定明.王东生.《农民日报》，2008-12-11. 
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